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THESIS ABSTRACT

Introduction

‘E study of leadership has seen tremendous growth in recent years in the field of
business and in the emerging interdisciplinary field of leadership itself, The study of
gadership has progressed from initially being focused upon the traits of leaders, to the
ination of leadership behavior, and finally, to the development of contingency

gories that recognize leadership as, ultimately, contextual or situational.

Gregor Burns (1978) and developed by Bernard Bass (1985), in an attempt to
.-E";-: and explore the leadership styles utilized in the large scale Palestinian industrial

Institutions.

statement of the Problem

he study is intended to provide answers to the following specific research questions:
1. What is the profile of the Palestinian Industrial Sector leaders as to age,
gender, type of relationship with the company, educational background,
managerial experience, length of service in current position, length of service
in current company, and the legal status of the company?

2. Which leadership styles are utilized by Palestinian Industrial Sector leaders?
3. Are these styles determined by the leaders’ profiles, characteristics, traits, and
3l:q'qhavic—rs, or by some other factors such as followers’ characteristics or

situational factors? In other words, is there any relationship between the

‘demographic profile of the rated leaders and the style of leadership they
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employ?
4. What is the prevailing style of leadership in Palestinian Industrial Sector, and

how does it contribute to the success or failure of these institutions?

highly transformational to the highly avoidant, and includes a wide variety of
descriptive factors that encompass most of the variables used in the various studies
conducted on leadership through the different leadership approaches from the traits,

ing through the behavioral and situational to the contingency approaches (Avolio

& Bass, 1991).
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earch Method Used

imain research purpose for this study is a descriptive one that is intended to
it and describe the characteristics of Palestinian mdustrial leaders and their
ip styles, The questionnaire survey form and the personal interview were the
gnstruments used to elicit data and information for analysis, and to form the
usions and recommendations of the study. The data that was elicited through the
jirvey instruments produced both quantitative and qualitative data. Thus the rational
€ Was to adopt the triangulation methodology that permits dealing with both
pes of data from different perspectives and through different statistical measures,

S, In result, will lend much scientific rigor to the study.

di gs of the Study

he f ndings of the study after the in-depth analysis of the SUIVEY responses were as

- I__l?_ =

. 48.9% of the rated leaders were above the age of 50 years, all of them were
males, 44.4% of them were owners of the responding companies, and only
13.3% were employees. 37.8% of the companies were private corporations,
33.3% were sole proprietorship, 20% were public corporations, 6.7% were
parmerships, and 2.2% were cooperative companies. One third of the leaders
were without higher education (Tawjihi or less), 13.3% had a two-year college
degree, and 53.3% had a university degree. 71.1% of the leaders were without
any previous managerial experience, 22.2% had 1-5 years of experience, and
6.7% had 6-10 years of experience.

Transactional leadership style was found to be the most frequently used

leadership style among the leaders of the Palestinian industrial companies.
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of the leaders were rated as being transactional leaders, 28.9% were rated
sformational leaders, and 11.1% were rated as laissez-faire leaders.
ormational leadership style was exhibited less frequently than
actional leadership, and laissez-faire variables of leadership were noted as
east commonly occurring leadership style.

igh laissez-faire leadership was found to be the least observed leadership
icleristic among the targeted leaders, it was noted significantly more
frequently among the leaders with low educational background, low previous
erial experience, and employee leaders.

sformational leadership was found to induce the greatest satisfaction,
ngness to exert extra effort, and effectiveness among employees.

outcome of the leadership process measured in terms of extra effort,
effectiveness, and satisfaction among employees was found to be very low.
mean for this variable among the transactional leaders who formed 60%
¢ rated leaders was (1.01) which means according to the scale (once in a
In general, 76% of the respondents had an outcome score below 2
| means (sometimes).

A positive linear relationship was found between the outcome of the
hip process, and the transformational leadership style; i.e. as the score
e transformational style increases, the outcome score also increases
g higher degrees of satisfaction. On the other hand, a negative
lationship was found between the outcome variable and the transactional and
faire leadership styles; i.e. as the leader inclines more to utilize the

actional or the laissez-fair style, as the outcome variable decreases,

ndicating higher degrees of dissatisfaction among employees.
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The less the leader’s educational background, the more he gets prone to engage
Jin transactional leadership (80% of the transactional leaders had Tawjihi or
‘less), and this tendency decreases and moves towards (ransformational
.I.l.?jl.".ha'.'inr as he gets more educated (66.7% and 29.2% of the transformational
leaders had a community college degree and a university degree respectively).
9. The less the leader's managerial experience, the more he gets inclined to
‘utilize the transactional leadership style (68.8% of the transactional leaders
‘were with no previous managerial experience, 40% of them had 1-5 vears of
experience, and 33.3% had 6-10 years of experience).

10. The more the leader's managerial experience, the more he moves towards
utilizing lhg_ transformational leadership style (25% of the transformational
leaders were with no previous managerial experience, 30% of them had 1-5

years of experience, and 66.7% had 6-10 years of experience).

nclusions and Recommendations

dership, and it can be applied and utilized successfully in the Palestinian context.
'f: gnificant rating of transformational Palestinian leaders as satisfactory, effective,
tefficient suggests the conclusion that leaders with such leadership skills should be
H after by Palestinian institutions. Additionally, educators in higher management
ieation should include the teaching of this leadership theory as an important part of
tgraduate curriculum. Unfortunately, the findings also indicate that the majority of

gstinian industrial leaders utilize the transactional leadership style, and thus,
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g very low rates of satisfaction, ef fectiveness, and efficiency. This suggests
Bpressing and vital need for rehabilitation, restructuring, and reform in Palestinian
lions, and serious pursuit among Palestinian leaders towards developing their
ship concepts and skills so as to achieve success, prosperity, and distinctiveness

ieir institutions in this competitive and ever-changing global econom y.
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